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Child protection is arguably one of the most difficult areas of public administration and service delivery.  
Protecting children and young people who are in need, and supporting families and individuals who are at 
risk or in crisis is inseparable from the most complex and chronic problems faced by the Western Australian 
community.  Tragedy and contention exists in parallel with positive outcomes for children and families that 
ŎŀƴΣ ŀƴŘ ŘƻΣ ƻǾŜǊŎƻƳŜ ǘƘŜǎŜ ǇǊƻōƭŜƳǎ ŀƴŘ ƘŀǊŘǎƘƛǇǎΦ  tǊƻǘŜŎǘƛƴƎ ŎƘƛƭŘǊŜƴ ƛǎ ŜǾŜǊȅƻƴŜΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀƴŘ 
we all have an important role to play. 

Since 2007, under the strong and inspired leadership of the former Director General, Terry Murphy, the 
Department has undergone a substantial period of reform, significantly the implementation of the Signs of 
Safety Child Protection Practice Framework.  The implementation of Signs of Safety has reoriented the 
5ŜǇŀǊǘƳŜƴǘΩǎ ǿƻǊƪ ǿƛǘƘ ŦŀƳƛƭƛŜǎ ǘƻ ŀ ƳƻǊŜ ƻǇŜƴΣ inclusive and evidence based approach that builds safety 
around the child, drawing upon the support network of family members to enable children to remain at 
home, where possible. 

Whilst the challenges and priorities for continual performance improvement and capacity building are 
multiple, Western Australia is now seen as a jurisdiction that others look to for leadership.  Partnership 
with other jurisdictions around Signs of Safety child protection practice has strengthened the Department 
and continues to accelerate our knowledge, skill and capabilities to deliver quality child protection services. 

Over the past four years the number of child protection notifications reported to the Department has 
increased by 13 per cent annually with over 19,000 notifications received this year.  Emotional abuse and 
neglect account for nearly two thirds of substantiated cases and have implications for service demand on 
related services and, significantly, family support services. 

Family and domestic violence is now recognised as one of the most common reasons for notification to 
statutory child protection services.  In cases where it may not be the presenting problem, it can often be 
the underlying cause. It is strongly associated with and linked to a number of other serious social issues 
including other forms of child abuse, homelessness, mental health issues, poverty, and drug and alcohol 
misuse.  Effective responses to family and domestic violence require shared responsibility and the 
coordinated efforts of multiple service systems and agencies. 

Supporting families and children to address these issues is most successful when it is done in partnership.  
The Department has continued to pursue service integration and resource efficiency with the community 
sector through the valued leadership of the Community Sector Roundtable and continued implementation 
of the Delivering Community Services in Partnership Policy. 

The quest to streamline and integrate services across and between sectors to achieve targeted intensive 
support services to children and families at the earliest opportunity continues.  Family Support Networks 
now operating in Armadale, Midwest and Mirrabooka remain central to this goal and to the reduction of 
the demand on statutory child protection services and the rate and number of children coming into care. 

The Department continues to drive performance improvement and stronger service integration between 
child protection workers, Parent Support and Strong Families and has led multiple initiatives, working in 
partnership with other agencies in both metropolitan and regional areas, to respond to community 
concerns about unsupervised at risk youth. 

Western Australia has over 4,300 children and young people in care.  Over 50 per cent of children in care 
are Aboriginal children.  The research is conclusive; establishing permanent, safe, stable, nurturing care 
environments for children in care at the earliest opportunity is central to their ability to overcome trauma 
and achieve better life outcomes.  Establishing comprehensive permanency planning, including special 
guardianship orders where children are unlikely to return home is our priority.  Reunifying children with 
their families in a timely manner where possible is actively pursued. 
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Addressing the overrepresentation of Aboriginal children in child protection services is a national challenge 
and one that can only be addressed with a concerted effort by all levels of government and the community 
ǎŜŎǘƻǊΦ  ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ Aboriginal Services Framework guides this work and directs the leadership of the 
Department, specialist Aboriginal roles and the broader workforce to continually improve and grow our 
ability to work effectively with Aboriginal children and families. 

Finding suitable carers remains one of our great chalƭŜƴƎŜǎΦ  ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ Foster Care Partnership 
Framework is a mature and strong framework for working with carers and is built on the ethos of mutual 
respect and joint decision-making.  However, the demand for out-of-home care options particularly for 
young people with complex needs and challenging behaviours, or who are at risk of harming themselves or 
others in the community has been intensifying and changes the nature and cost of services provided. 

The Department, in partnership with the community sector, has been developing an Out-Of-Home Care Five 
Year Strategic Plan.  This work is occurring in parallel to a national focus on out-of-home care standards and 
the recommendations emerging from the Royal Commission into Institutional Responses to Child Sexual 
Abuse. 

The Department has made great strides forward in recent years and I look forward to taking up the reins 
and continuing to drive the Department in its unending quest to improve the lives of vulnerable children 
and their families. 

 

 

 

Emma White 

Acting Director General 
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AGENCY OVERVIEW: GOVERNANCE 

Mission 

¶ The mission of the Department for Child Protection and Family Support (the Department) is to 
protect and care for children and young people who are in need, and support families and 
individuals who are at risk or in crisis. 

Minister 

¶ The Honourable Helen Morton MLC was the Minister for Child Protection at 30 June 2014.  The 
following advisory bodies provided independent advice to the Minister during 2013-14: 
 /ƘƛƭŘ {ŀŦŜǘȅ 5ƛǊŜŎǘƻǊǎΩ DǊƻǳǇ; -
 Ministerial Advisory Council on Child Protection; and -
 Western Australian Council on Homelessness. -

Statutory authority 

¶ The Minister for Child Protection was responsible for administering the following Acts and 
Regulations: 
 Adoption Act 1994; -
 Adoption Regulations 1995; -
 Children and Community Services Act 2004; -
 Children and Community Services Regulations 2006; -
 Parental Support and Responsibility Act 2008; -
 Parental Support and Responsibility Regulations 2009; -
 Parental Support and Responsibility (Disclosure of Information) Guidelines 2009; -
 Working with Children (Criminal Record Checking) Act 2004; and -
 Working with Children (Criminal Record Checking) Regulations 2005. -

Service delivery across Western Australia 

¶ The Department provides care and protection to children and young people in the care of the Chief 
Executive Officer (CEO) and delivers child protection and family support services across 17 districts 
throughout the {ǘŀǘŜΩǎ metropolitan and regional areas (office locations are outlined in Appendix 1). 

¶ The Department funds 169 community sector organisations to deliver services to vulnerable 
children, individuals and families across Western Australia (WA).  These organisations and their 
service agreements with the Department are listed in Appendix 2. 

Organisational structure 

¶ ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ǎǘǊǳŎǘǳǊŜ ƛǎ ǎƘƻǿƴ ƛƴ Figure 1. 
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AGENCY PERFORMANCE: EXECUTIVE SUMMARY 

Performance management framework 

¶ ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ǇŜǊŦƻǊƳŀƴŎŜ management framework is outlined in Figure 2. 

Figure 2: Performance management framework 

 

Children and young people needing protection are safe from abuse and harm 

¶ 17,929 children and young people were involved in child protection notifications, assessments, 
investigations or court applications. 

¶ 19,396 child protection notifications were made to the Department, including 2,169 reports of 
suspected child sexual abuse to the Mandatory Reporting Service. 

¶ 14,240 safety and wellbeing assessments were commenced from notifications received in the year. 

¶ Child abuse and harm was substantiated in 3,070 assessments, representing a 29.4 per cent 
substantiation rate. 

¶ Over 307,500 ǇŜƻǇƭŜ ƘŜƭŘ Ψ²ƻǊƪƛƴƎ ǿƛǘƘ ŎƘƛƭŘǊŜƴΩ ŎŀǊŘǎ ƛƴ ²A, equating to approximately one in 
every six Western Australian adults.  Since 2006, 448 persons have been barred from working with 
children or have had their cards cancelled. 

Supporting children and young people in ǘƘŜ /9hΩǎ care 

¶ 4,237 ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿŜǊŜ ƛƴ ǘƘŜ /9hΩǎ ŎŀǊŜ ŀǘ ол WǳƴŜ нлм4. 

¶ 28 per cent of children were able to leave care within six months of entering care. 

¶ 66 per cent of children who left care in the year returned to live with their families. 

¶ 423 children benefitted from more permanent living arrangements under special guardianship 
orders and were ƴƻ ƭƻƴƎŜǊ ƛƴ ǘƘŜ /9hΩǎ ŎŀǊŜΦ 
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Supporting individuals and families at risk or in crisis 

¶ Almost 103,000 at risk individuals and families across the State were supported to overcome a crisis 
in their lives. 

¶ Almost 22,000 clients facing homelessness were assisted with accommodation and other support 
services. 

¶ Over 45,000 family and domestic violence incidents were attended by WA Police, with incident 
reports provided to the Department for joint responses, including assessments of child safety. 

¶ Almost 25,000 Hardship Utilities Grant Scheme grants totalling over $9 million were provided to 
families who were struggling to pay their electricity, water and gas bills. 

¶ 2,358 families were provided services through the Department's Parent Support and Best 
Beginnings services to improve their parenting capacity and family functioning. 

¶ 429 families received coordinated assistance from government agencies under the Strong Families 
program to address housing, education, health and other social issues. 

¶ Eight emergencies and natural disasters were managed across the State, with the Department 
assisting 1,855 community members during these events. 

Client profile 

¶ In 2013-14, there were almost 92,000 contacts with the Department, involving more than 
104,000 individuals.  Clients most commonly contacted the Department to report child protection 
concerns or as a result of family and domestic violence issues, family and parenting problems or 
seeking assistance to find accommodation. 

¶ Over 17,000 contacts (19 per centύ ǊŜǎǳƭǘŜŘ ƛƴ ŦǳǊǘƘŜǊ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ƻǊ ŦŀƳƛƭȅΩǎ 
circumstances to identify their specific needs and provide support services.  Services provided to 
clients included: 
 assessment of child protection concerns (64 per cent); -
 family support services, including Parent Support or Best Beginnings (10 per cent); -
 provision of financial assistance (9 per cent); -
 carer management services (9 per cent); -
 case support services (7 per cent); and -
 adoption services (1 per cent). -

¶ Many people who contacted the Department were referred to support services provided by 
community sector organisations.  The Department funded 169 community sector organisations to 
deliver support services to almost 90,000 clients in 2013-14.  A third of these clients were under 
18 years of age and over 30 per cent were Aboriginal people. 

¶ Aboriginal people comprise 3.11 per cent of the {ǘŀǘŜΩǎ population, with Aboriginal children and 
young people under 18 years of age comprising 5.5 per cent of the {ǘŀǘŜΩǎ ŎƘƛƭŘ population.  
Aboriginal people continue to be over represented in child protection cases. 

¶ Over 50 per cent of children in care were Aboriginal, with Aboriginal children being almost nine 
times more likely to be the subject of substantiated abuse and harm than non-Aboriginal children.  

                                                           

1 Australian Bureau of Statistics 2011, 2011 Census of Population and Housing Aboriginal and Torres Strait Islander Peoples (Indigenous) Profile, 
Western Australia, cat. no. 2002.0, ABS, Canberra. 
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Financial results 

¶ ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ 2013-14 financial results are outlined in Table 1. 

Table 1: 2013-14 financial results 

Financial target 

2013-14 

Target (a) 
ϷΩллл 

2013-14 

Actual 
ϷΩллл 

 

Variation (b) 
ϷΩллл 

Total cost of services (expense limit) 

(sourced from Statement of Comprehensive Income) 589,427 587,161 2,266 

Net cost of services 

(sourced from Statement of Comprehensive Income) 547,189 542,641 4,548 

Total equity 

(sourced from Statement of Financial Position) 143,896 143,180 -716 

Net increase / decrease in cash held 

(sourced from Statement of Cash Flows) -6,876 -4,194 2,682 

Approved full time equivalent (FTE) staff level 2,226 2,226 0 

(a) As specified in the 2013-14 Budget Statements. 

(b) Further explanations are contained in Note 38 Ψ9ȄǇƭŀƴŀǘƻǊȅ {ǘŀǘŜƳŜƴǘΩ ƻŦ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ƻƴ ǇŀƎŜǎ 91 to 93. 

Total and net cost of services 

¶ The $2.3 million variance in the total cost of services and $4.6 million variance in the net cost of 
services outlined were mainly due to: 
 one-off savings which resulted from unexpected delays in establishing procurement contracts -

with community sector organisations for new services, most notably additional general foster 
care placements; 

 a reduction in Information and Communication Technology (ICT) expenditure following a -
strategic review of the Department's ICT replacement and upgrade program, and savings in 
contracted ICT services; and 

 a higher than anticipated increase in departmental income, including the $0.75 million return of -
the Ministerial Fund from WA No Interest Loans Network Inc. 

Total equity 

¶ The $0.7 million decrease in the Department's total equity was primarily due to an approved 
ƛƴŎǊŜŀǎŜ ǘƻ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ƭŜŀǾŜ ƭƛŀōƛƭƛǘȅ ŎŀǇ ŘǳǊƛƴƎ ǘƘŜ ȅŜŀǊΣ ƻŦŦǎŜǘ ōȅ a decrease in the 
accumulated deficit. 

Net increase/decrease in cash held 

¶ The increase of $2.7 million in cash held was a result of expenditure savings due to the unexpected 
delays in establishing procurement contracts with community sector organisations in 2013-14 and 
unanticipated savings in ICT expenditure. 

Approved full time equivalent (FTE) staff level 

¶ There was no movement in the 5ŜǇŀǊǘƳŜƴǘΩǎ ŀǇǇǊƻǾŜŘ C¢9 ƭŜǾŜƭ.  
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Key performance indicator results 

¶ TƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ƪŜȅ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊ ǊŜǎǳƭǘǎ are summarised in Table 2. 

Table 2: 2013-14 key performance indicator results 

Key performance indicator 
2013-14 
Target (a) 

2013-14 
Actual 

Variance (b) 

Children and young people needing protection are safe from 
abuse and harm 

   

Key effectiveness indicators:    

Improved safety - Proportion of children not subject to a 
subsequent substantiation of harm within 12 months of a 
previous substantiation of harm 

95% 94% (1%) 

Improved safety - Proportion of children not subject to a 
substantiation of harm 12 months after an assessment of harm 
that was unsubstantiated 

95% 95% - 

Key efficiency indicators:    

Proportion of child safety and wellbeing assessments and an 
outcome recorded within 30 days 50% 56% 6% 

Average cost per child involved in child protection cases $6,614 $6,717 ($103) 

!ǾŜǊŀƎŜ Ŏƻǎǘ ǇŜǊ Ψ²ƻǊƪƛƴƎ ǿƛǘƘ /ƘƛƭŘǊŜƴ ŎƘŜŎƪΩ ŀŎǘƛǾƛǘȅ $52 $50 $2 

/ƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ǘƘŜ /9hΩǎ ŎŀǊŜ ǊŜŎŜƛǾŜ ŀ ƘƛƎƘ 
quality of care and have much improved life chances 

   

Key effectiveness indicators:    

Proportion of children ƛƴ ǘƘŜ /9hΩǎ ŎŀǊŜ ǿƛǘƘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ 
care planning undertaken within set time frames 

85% 85% - 

Average number of placements per child in the CEO's care per 
year 

1.4 1.5 (0.1) 

Proportion of Aboriginal children in the CEO's care placed in 
accordance with the Aboriginal and Torres Strait Islander Child 
Placement Principle 

80% 68% (12%) 

Key efficiency indicator:    

Average cost per child per day in the CEO's care $191 $193 ($2) 

Families and individuals overcome their risks or crises and 
keep themselves and family members safe 

   

Key effectiveness indicators:    

Percentage of customers who report that they were supported 
to provide care and safety to their family members 

95% 94% (1%) 

Percentage of customers who report confidence to manage well 
in the future as a result of receiving services 

95% 90% (5%) 

Percentage of customers who report that their needs were met 
as a result of using services 

97% 96% (1%) 

Key efficiency indicator:    

Average cost per client $2,126 $2,119 ($7) 

(a) As specified in the 2013-14 Budget Statements. 

(b) Negative variances are shown in brackets. 
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AGENCY PERFORMANCE: CHILD PROTECTION 

Notifications about children at risk of abuse and harm 

¶ Almost 19,400 child protection notifications were received by the Department about Western 
Australian children at risk of abuse and harm, as highlighted in Figure 3. 

¶ Notifications were made by family members, police, teachers, health professionals, government 
agencies, community sector organisations and other community members. 

¶ Almost 18,000 children were the subject of a child protection case, representing three per cent of 
all Western Australian children. 

Figure 3: Child protection notifications 

 

¶ Media coverage of high profile cases, heightened awareness and increased community expectations 
about ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ǊƻƭŜ ƛƴ keeping children safe have contributed to more child protection 
notifications being made to the Department each year. 

¶ Greater levels of collaboration and integrated service provision between the Department, other 
government agencies and community sector organisations have also contributed to this trend in 
recent years. 

¶ Violence in the home, predominantly against women and children, is a major underlying factor in 
many child protection cases.  Other common issues that lead to children being at risk of harm 
include parental drug and alcohol misuse, mental health issues and financial problems. 

¶ Providing a timely and coordinated response to notifications and improving access to support 
services is important to helping families overcome the often chronic and co-occurring issues which 
lead to their children being at risk of harm and abuse. 

¶ The Department provides child protection services across the State, including rural and remote 
communities.  This presents significant challenges in recruiting and retaining suitably qualified staff, 
managing staff workloads and constraining the higher costs associated with operating in large 
geographic areas with small populations and limited support services. 
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Responses to child protection notifications 

Assessments of child protection notifications 

¶ Figure 4 shows that of the 19,396 child protection notifications received, 14,240 were assessed as 
requiring a safety and wellbeing assessment.  In 339 cases, families were referred to family support 
services and 4,097 notifications did not proceed to an assessment as safety issues had been 
addressed or there was no role for the Department.  A further 720 notifications were under 
assessment at year end. 

Figure 4: Action taken as a result of child protection notifications 

 

¶ Of the 14,240 safety and wellbeing assessments commenced in 2013-14, child protection concerns 
were substantiated in 3,070 cases and not substantiated in 6,835 cases.  In 533 cases, wellbeing 
concerns other than harm and abuse were found. 

¶ ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ Signs of Safety Child Protection Practice Framework places families in the centre 
of assessment, planning and responsibility for the safety of their children.  Even when children must 
be removed for safety reasons, the Department works ǿƛǘƘ ǘƘŜ ŎƘƛƭŘΩǎ ŦŀƳƛƭȅ to support sufficient 
change within the family environment to enable children to return home. 

¶ Families of children assessed for protection concerns often require a range of family support 
services.  In 2013-14, the Department provided 6,769 instances of family support services to 
4,424 families, following a notification, during or after an assessment, or after some other contact 
with the Department.  Families were also referred to appropriate community based services. 

Outcomes of safety and wellbeing assessments 

¶ Table 3 outlines the outcomes of safety and wellbeing assessments and the actions taken by the 
Department as a result of these assessments.  The overall substantiation rate for assessments 
involving abuse and neglect was 29.4 per cent of completed assessments. 

¶ Action taken after a safety and wellbeing assessment included: 
 761 intervention actions, including applications ǘƻ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ /ƻǳǊǘ of Western Australia to -

bring a child into care; and 
 2,884 family support services provided to assist families to address child safety concerns. -
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have changed.
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¶ In 6,753 cases, safety issues were addressed during the assessment and no further action was 
required.  In 836 cases the Department was either unable to complete the assessment or the 
assessment was completed but no action was possible. 

Table 3: Action taken as a result of safety and wellbeing assessments 

Action taken 
after assessment 

Assessment outcome 

Total Substantiated Not 
substantiated 

Other 
concerns 
assessed 

Unable to 
complete 

assessment 

In process 

Intervention 
action 761 0 0 0 0 761 
Child centred 
family support 1,064 896 217 0 0 2,177 
Family support 209 453 45 0 0 707 
Safety issues 
addressed ς  
No further action 996 5,486 271 0 0 6,753 
Action not 
possible 40 0 0 796 0 836 
In process 0 0 0 0 3,006 3,006 

Total 3,070 6,835  533  796 3,006 14,240 

¶ Table 4 shows the outcome of the 21,062 assessed concerns in the 14,240 assessments.  Emotional 
abuse was the concern substantiated most often, in 37 per cent of cases.  This was followed by 
neglect (34 per cent), physical abuse (28 per cent) and sexual abuse (22 per cent). 

Table 4: Outcome of assessed concerns 

Outcome 

Assessed concerns 

Total Neglect (a) Emotional 
abuse (b) 

Physical 
abuse 

Sexual 
abuse 

Wellbeing 
concerns 

(c) 

Substantiated  1,299 1,509 904 652 0 4,364 
Unsubstantiated  2,538 2,576 2,322 2,376 0 9,812 
No concern 0 0 0 0 944 944 
Concern 0 0 0 0 1,078 1,078 
In process 987 981 701 656 283 3,608 
Unable to complete (d) 296 345 242 293 80 1,256 

Total 5,120 5,411 4,169 3,977 2,385 21,062 
(a) Neglect includes 52 cases where no suitable relative or other adult could be located to care for a child. 

(b) Emotional abuse includes psychological abuse. 

(c) Wellbeing concerns may include homelessness, family and domestic violence, financial problems, parenting problems, 
parental substance abuse or parent/adolescent conflict.  The recorded outcomes for wellbeing concerns are either 
άŎƻƴŎŜǊƴέ ƻǊ άƴƻ ŎƻƴŎŜǊƴέΦ 

(d) wŜŦŜǊǎ ǘƻ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ǎǳŎƘ ŀǎ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ǊŜŦǳǎŀƭ ǘƻ ŜƴƎŀƎŜ ǿƛǘƘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ǿƻǊƪŜǊΤ ƻǊ ǿƘŜƴ a subject child 
or family has relocated during an assessment and their whereabouts were unknown. 
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Protection applications and orders 

¶ Where abuse and harm has been substantiated, the Department will take action where it has been 
ŘŜǘŜǊƳƛƴŜŘ ǘƘŀǘ ǘƘŜ ŎƘƛƭŘΩǎ parents do not have the capacity to protect the child and the child is in 
need of protection.  The Department may: 
 ŀǇǇƭȅ ǘƻ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ /ƻǳǊǘ of Western Australia for a warrant to take a child into provisional -

protection and care; 
 take a child into provisional protection and care without a warrant, if the child is at immediate -

and substantial risk of harm; 
 make a protection order application for a child; or -
 make an application for a violence restraining order on behalf of a child, if a child is at substantial -

risk of harm from exposure to family and domestic violence. 

¶ The Court determines whether a child is in need of protection in accordance with section 28 of the 
Children and Community Services Act 2004.  If the Court determines that a child is in need of 
protection, it may grant a protection order (supervision), protection order (time-limited), protection 
order (until 18) or a protection order (special guardianship). 

¶ Table 5 shows the protection applications lodged and the protection orders granted in the year. 

Table 5: Protection applications lodged and orders granted 

Application/Order (a) (b)  

Applications lodged  1,398 
Orders granted  1,165 

(a) Refer to Table 33 and Table 34 in Appendix 3 for a regional breakdown of these figures. 

(b) Some orders granted in the year may be the result of applications made in the previous years, or may not have been 
preceded by a protection application (such as interstate transfer, Immigration (Guardianship of Children) Act 1946 transfer 
and adoption orders). 

(c) Protection applications and protection orders granted in the year may relate to safety and wellbeing assessments made in 
previous years. 

Mandatory reporting of suspected child sexual abuse 

¶ ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ aandatory Reporting Service received a total of 2,169 mandatory reports and 
264 non-mandatory reports. 

¶ Mandatory reports resulted in 2,537 child protection notifications, resulting in 1,925 safety and 
wellbeing assessments.  To date, 25 per cent of the 1,555 finalised assessments resulted in harm to 
children being substantiated.  The substantiation rate is likely to increase once all assessments are 
finalised. 

¶ The Department reviewed its Policy on Child Sexual Abuse and strengthened its practice guidance in 
areas such as assessing grooming behaviours and responding to sexualised behaviours in children. 

¶ The Mandatory Reporting Interagency Training Group have continued to deliver interagency state-
wide training and information sessions to mandatory reporters and other professionals, to enhance 
the quality of reporting.  The group is comprised of representatives from the Department, 
Department of Health, Department of Education, Department of Education Services and WA Police.  
Since 2009, there have been 219 information sessions held throughout the State with 
4,581 participants. 

¶ The Mandatory Reporting Interagency Training Group were finalists in the 2014 Constable Care 
Child Safety Awards, in the categories of άWA Child Safety Regional and Remote Program Awardέ 
and the άWA Government Department and Agency Child Safety Awardέ. 
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Interagency collaboration to achieve better outcomes for at risk children and their families 

¶ The Department continued to work with government and community sector organisations to 
enhance processes for identifying children who may be at risk and better support children and 
families involved in child protection cases.  Key initiatives during the year are listed below. 

¶ A range of Memoranda of Understanding (MoU) were developed with community drug and alcohol 
services with the aim of improving access to services for vulnerable individuals, particularly those 
with children who are at risk of harm. 

¶ A MoU was signed by a number of State and Commonwealth government departments and family 
and domestic violence services for sharing information about high risk families. 

¶ A Tripartite Schedule was agreed between the Department, WA Police and the Department of 
Corrective Services outlining processes for managing serious domestic violence offenders.  This will 
include the capacity for the Department to register victims of family and domestic violence on the 
Victim Notification Register. 

¶ Commonwealth Government funding for the Child Protection Income Management and Voluntary 
Income Management measures in existing locations was extended to 30 June 2015. 

¶ The rollout of pre-birth and pre-hearing conferencing was extended to regional areas of WA in 
conjunction with the Department of Health. 

¶ The Department and Legal Aid WA worked together to improve outcomes for Aboriginal children 
and their families by undertaking more pre-hearing conferences with parents and including 
appropriate extended and kinship family members to establish better safety for children. 

¶ A joint commitment was made between the Department and Legal Aid WA to extend the roll out of 
Signs of Safety pre-hearing conferences in child protection proceedings to include regional courts. 

¶ The Department, Legal Aid WA and lawyers in private practice incorporated Signs of Safety practice 
principles in legal documentation presented to ǘƘŜ /ƘƛƭŘǊŜƴΩǎ /ƻǳǊǘ of Western Australia to enable 
parents to clearly understand the DepartmentΩs concerns about their childrenΩǎ ǎŀŦŜǘȅ. 

¶ A three month pilot program commenced at Banksia Hill Detention Centre involving a collaborative 
working partnership to improve the management of joint clients in detention, including better 
transition planning for children in care exiting detention. 

¶ The Department contributed to Integrated Offender Management Working Groups aimed at 
addressing youth at risk were commenced.  These groups are a collaboration of agencies including 
the Departments of Housing, Corrective Services, Education, and the Metropolitan Youth Bail 
Service. 

¶ MoUs developed or revised in 2013-14 
included those with WA Police and the 
Departments of Education, Housing and Health. 

¶ The MOU that supports the Family Links 
Program operating at Bandyup and Boronia 
Prisons was updated for the ongoing facilitation 
and safe management of children and infants 
residing with their mothers in prison or having 
contact, overnight or occasional visits. 
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Royal Commission into Institutional Responses to Child Sexual Abuse 

¶ The Department has contributed to the work of the Royal Commission into Institutional Responses 
to Child Sexual Abuse by responding to notices to produce records and submissions to issues 
papers.  The Department has also participated in roundtable meetings on preventing child sexual 
abuse in out-of-home care and the use of Working with Children Checks in WA. 

Working with Children checks 

¶ The Department administers the Working with Children (Criminal Record Checking) Act 2004, which 
aims to protect children from harm by:  
 deterring people with certain criminal records and behaviours of concern from applying to work -

with children; 
 preventing people with such criminal records from gaining positions of trust in certain paid and -

unpaid employment; 
 establishing standards for criminal record screening for working with children; and -
 contributing to awareness that keeping children safe is a whole-of-community responsibility. -

¶ In 2013-14, 109,954 applications for Working with Children Check cards were received and 
106,160 cards were issued.  Over 307,500 people currently hold cards in WA, equating to 
approximately one in six adults. 

¶ There were 69 negative notices issued in the year, effectively banning these people from child 
related work.  To date, 448 people have been prohibited from engaging in child related work 
through the issue of negative notices, or as a result of the cancellation of cards. 

¶ There are over 20,000 employers of people in child related work in WA.  The Department worked 
closely with other government agencies, peak bodies and various community groups to promote 
the check as part of a broader range of child safety strategies.  Customised education sessions were 
held for various community sectors, including sessions in the Kimberley and Wheatbelt regions. 

¶ Significant work was done to assess the legislative impact of the recommendations resulting from 
the statutory review of the Working with Children (Criminal Record Checking) Act 2004. 

¶ An enhanced Screening Application Assessment Management system was implemented in 2013-14. 

¶ The Working with Children Screening Unit was 
a finalist in the Institute of Public 
Administration WA Achievement Awards in the 
ŎŀǘŜƎƻǊȅ ά.Ŝǎǘ tǊŀŎǘƛŎŜ ƛƴ /ƻƭƭŀōƻǊŀǘƛƻƴ 
Between Government and Non-Government 
Organisatioƴǎέ ŦƻǊ ƛǘǎ ŎƻƭƭŀōƻǊŀǘƛǾŜ ǿƻǊƪ ǿƛǘƘ 
the WA Sports Federation. 

 
 
 
 

Child Protection Minister Hon Helen Morton MLC; Helen Cunningham, WA Sports Federation; and  
Sandie Van Soelen, Director, Working with Children at the Constable Care Child Safety Awards 2014  
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AGENCY PERFORMANCE:  CHILDREN AND YOUNG PEOPLE IN CARE 

Children and young people in care 

¶ Using the Signs of Safety Child Protection Practice Framework, the Department works with 
vulnerable families to address child safety concerns, with the aim of keeping children with their 
family.  Where there is not sufficient safety within the home, the Department fulfils its statutory 
responsibility to bring a child into care. 

¶ Figure 5 shows that the number of children in care increased by 6.7 per cent in 2013-14.  This 
growth excludes a further 423 children who left care to long term living arrangements with their 
carers under Court approved special guardianship orders. 

¶ The annual rate of growth of children requiring out-of-home care has slowed in recent years, 
however the number of children requiring out-of-home care continued to increase.  The number of 
Aboriginal children in care increased by nine per cent in 2013-14, while the number of 
non-Aboriginal children in care increased by four per cent. 

¶ The slower rate of children requiring care is a result of the Department working with families using 
Signs of Safety.  Another contributing factor has been the increased focus on finding more 
permanent care arrangements for children who are unlikely to return home, such as special 
guardianship orders. 

Figure 5: Children in care at 30 June 2014 

 

¶ Children in care range from new born babies to teenagers.  27 per cent of children in care were 
under the age of five years and 73 per cent were aged five and over. 

¶ Over 2,600 children in care were living in the metropolitan area and over 1,600 children were living 
in regional areas of the State.  Forty nine per cent of Aboriginal children in care were in regional, 
rural or remote communities across the State. 
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¶ Children and young people may be in care for a short period of time, or they may come in and out 
of care depending on their family circumstances.  For a growing number of children, entrenched 
issues within their families, such as family violence, parental drug and alcohol and mental health 
issues leads to them remaining in long term care. 

¶ Table 6 shows the length of time in care for children who were in care at 30 June. 

Table 6: Children in care at 30 June 2014 by length of time in care (a) 

Length of time in care Children Per cent 

Less than 30 days 70 1.7% 

30 days to less than 6 months 429 10.1% 

6 months to less than 1 year 331 7.8% 

1 year to less than 2 years 732 17.3% 

2 years to less than 5 years 1,214 28.7% 

5 or more years 1,461 34.4% 

Total 4,237 100.0% 
(a) Refer to Table 38 for a regional breakdown of these figures. 

Out-of-home care placements 

¶ The Department consults with the child, family ƳŜƳōŜǊǎ ŀƴŘ ƻǘƘŜǊǎ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ŎƘƛƭŘΩǎ ƭƛŦŜ to 
find the most appropriate placement for children requiring out-of-home care.  The child may be 
placed with relatives, general foster carers or in family group homes or residential group homes 
operated by the Department or community sector organisations. 

¶ Table 7 outlines the living arrangements for both Aboriginal and non-Aboriginal children in care at 
30 June 2014.  Over 40 per cent of children were placed with relatives other than their parents. 

Table 7: Children in care at 30 June 2014 by living arrangement 

Living arrangement 

Aboriginal Non-Aboriginal Total 

Children 
Per cent 

(a) 
Children 

Per cent 
(a) 

Children 
Per cent 

(a) 

Relative foster care 1,042 48.6 779 37.2 1,821 43.0 
Departmental foster care 432 20.1 707 33.8 1,139 26.9 
Community sector foster care 196 9.1 208 9.9 404 9.5 
Community sector residential 164 7.6 113 5.4 277 6.5 
Parent/former guardian 109 5.1 148 7.1 257 6.1 
Unendorsed arrangement 106 4.9 58 2.8 164 3.9 
Departmental residential 69 3.2 46 2.2 115 2.7 
Independent living 2 0.1 13 0.6 15 0.4 
Prospective adoption 2 0.1 11 0.5 13 0.3 
Other 22 1.0 10 0.5 32 0.8 

Total 2,144 100.0 2,093 100.0 4,237 100.0 
(a) Percentage totals may not equal 100% due to rounding. 

¶ In partnership with the community services sector, the Department commenced the development 
of a five year plan for out-of-home care.  Strategies to facilitate greater stability and permanency for 
children in care and increasing involvement of the community services sector in out-of-home care 
provision will be incorporated into the plan.  
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¶ The development of enhanced contact centres is a two year project based on innovative practice in 
the Joondalup and Peel districts.  Using the Circle of Security attachment learning model, the 
centres provide child and family friendly environments for contact visits and result in better 
experiences for children and parents. 

¶ A review of the DepartmentΩǎ permanency planning policy and practice guidance commenced to 
strengthen assessment, planning and timely decision making to enable children to either return to 
birth parents where it is safe to do so, or be placed in stable, long term care. 

¶ Key achievements for the Home for Life Program included: 
 the merging of appropriate assessment processes for applicants who wish to be approved for -

both fostering and adoption; 
 an increase in the pool of available carers, with the majority of carers being available for children -

aged 0 ς 5 years; and 
 the achievement of Court ordered permanent placements for three children. -

Relative and general foster carers 

¶ There were 835 foster carers approved by the Department, together with 437 foster carers 
approved by community sector organisations.  Another 1,076 relative carers were approved to care 
for children within their extended family. 

¶ Recruiting and retaining suitable carers is a challenge facing the Department for the foreseeable 
future, as more children enter care who are unable to be looked after within their extended 
families. 

¶ The Department implemented innovative social media strategies with the aim of raising awareness 
of fostering in the Western Australian community and recruiting more carers.  These included the 
development of a foster care recruitment Facebook page, the use of Google advertising to direct 
more enquiries about fostering to the Department and the production of an information video with 
foster carers to share their fostering experiences. 

¶ The Department continued to engage with the wider Aboriginal community to increase the number 
of Aboriginal general foster carers, including local community events such as the Pilbara 
Recruitment week in May 2014. 

¶ Carer support continued through the provision of recreation camps and respite care, as well as 
cultural day programs to assist in connecting Aboriginal children with their cultural heritage. 

¶ ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ Foster Care Partnership was 
consolidated, with further reforms to better support 
relative carers and grow the capacity of carers to 
provide stable and healing placements for children who 
have often experienced traumatic events in their lives 
prior to entering care. 

¶ Assessment procedures for relative foster carers were 
revised to work with carers to build their capacity 
through learning and development. 

Fostering staff provide information to potential 
foster carers at a local community event 






































































































































































































