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Child protection is arguably one of the most difficult areas of public administration and service delivery.
Protecting children and young people who are in need, sungporting families and individuals who are at

risk or in crisis is inseparable from the most complex and chronic problems faced by the Western Australian
community. Tragedy and contention exists in parallel with positive outcomes for children ane $atimat
OFyZ YR R23X 20SND2YS (KS&aS LINRofSYa FyR KIFNRaAKAL
we all have an important role to play.

Since 2007, under the strong and inspired leadership of the former Director General, Terry Murphy, the
Department has undergone a substantial period of reform, significantly the implementation &figins of

Safety Child Protection Practice Frameworkhe implementation oSigns of Safethas reoriented the
5SLI NIYSydQa 62N ¢ A (irklusifd aidielideicd base@ approadh 2nbitBuilds sagty >
around the child, drawing upon the support network of family members to enable children to remain at
home, where possible.

Whilst the challenges and priorities for continual performance improvemertt eapacity building are
multiple, Western Australia is now seen as a jurisdiction that others look to for leadership. Partnership
with other jurisdictions aroundsigns of Safetghild protection practice has strengthened the Department
and continues to ecelerate our knowledge, skill and capabilities to deliver quality child protection services.

Over the past four years the number of child protection notifications reported to the Department has
increased by 13 per cent annually with over 19,000 notificegtireceived this year. Emotional abuse and
neglect account for nearly two thirds of substantiated cases and have implications for service demand on
related services and, significantly, family support services.

Family and domestic violence is now recogdiss one of the most common reasons for notification to
statutory child protection services. In cases where it may not be the presenting problem, it can often be
the underlying cause. It is strongly associated with and linked to a number of other sedoias issues
including other forms of child abuse, homelessness, mental health issues, pawmitylrug and alcohol
misuse. Effective responses to family and domestic violence require shared responsibility and the
coordinated efforts of multiple sericsystems and agencies.

Supporting families and children to address these issues is most successful when it is done in partnership.
The Department has continued to pursue service integration and resource efficiency with the community
sector through the viaed leadership of the Community Sector Roundtable and continued implementation

of the Delivering Communitgervices in Partnership Policy

The questto streamline and integrate services across and between sectors to achieve targeted intensive
supportservices to children and families at the earliest opportuityntinues Family Support Networks

now operating in Armadale, Midwest and Mirrabooka remain central to this goal atitetceduction of

the demand on statutory child protection services and thte and number of children coming into care.

The Department continues to drive performance improvement and stronger service integration between
child protection workers, Parent Support and Strong Families and has led multiple initiatives, working in
partnership with other agencies in both metropolitan and regional areas, to respond to community

concerns about unsupervised at risk youth.

Western Australia has over 4,300 children and young people in caver 50 per cent of children in care

are Aborigin&children. The research is conclusive; establishing permanent, safe, stable, nurturing care
environments for children in care at the earliest opportunity is central to their ability to overcome trauma
and achievebetter life outcomes. Establishing congrensive permanency planning, including special
guardianship orders where children are unlikely to return home is our priority. Reunifying children with
their families in a timely manner where possible is actively pursued.
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Addressing the overrepresentaticof Aboriginal children in child protection services is a national challenge
and one that can only be addressed with a concerted effort by all levels of government and the community
aSOol2N® ¢ KAborigital JerMidey FBayhév@yitides this worland directs the leadership of the
Department, specialist Aboriginal roles and the broader workforce to continually improve and grow our
ability to work effectively with Aboriginal children and families.

Finding suitable carers remains one afr great chal Sy 3Sa ¢ ¢ K Sostér Thde REKNEShpi Q a
Frameworkis a mature and strong framework for working with carers and is built on the ethos of mutual
respect and joint decisiemaking. However, the demand for owtf-home care options particularly for
young people with complex needs and challenging behaviours, or who are at risk of harming themselves or
others in the community rebeen intensifying and changéhe nature and cost of services provided.

The Department, in partnership with the community &echas been developing &utOfHome Care Five
Year Strategic PlanThis work is occurring in parallelaoational focus on oubf-home care standards and
the recommendations emerging from the Royal Commission into Institutional Responses to @bhad Se
Abuse.

The Department has made great strides forward in recent years and | look forward to taking up the reins
and continuing to drive the Department in its unending quest to improve the lives of vulnerable children
and their families.

. ,,-' p———=
LA
o '_-‘—_F-‘f__.»f

Emma White

ActingDirector General

Page2



z* eiaNegol=aal/am 2013-2014 ANNUAL REPORT

AGENCY OVERVIEGOVERNANCE

Mission

1 The missionof the Departmentfor Child Protection and Family Support (the Departmestjo
protect and care forchildren and young people who are in need, and support families and
individuals whaare at risk or in crisis.

Minister

1 The Honourable Helen Morton MLC was the Minister for Child Protection d@uB€2014. The
following advisory bodies providéddependent advice to the Minister during 2814:
-/ KAfR {IIFSi& 5ANBOI2NBEQ DNEPdzL)
- Ministerial Advisory Council on Child Protectiand
- Western Australian Council on Homelessness.

Statutory authority

1 The Minister for Child Protection was responsible formadstering the following Acts and
Regulations:
- Adoption Act 1994
- Adoption Regulations 1995
- Children and Community Services Act 2004
- Children and Community Services Regulations;2006
- Parental Support and Responsibility Act 2008
- Parental Support anResponsibility Regulations 2009
- Parental Support and Responsibility (Disclosure of Information) Guidelines 2009
- Working with Children (Criminal Record Checking) Act; 204
- Working with Children (Criminal Record Checking) Regul&afits

Service deliery acrossWestern Australia

1 The Departmentprovides care and protection to children and young people in the care of the Chief
Executive Officer (CEQ) addliverschild protection andfamily support services across 17 districts
throughout the{ G I in&r@palitan and regional areas (office locations are outlined in Appet)dix

9 The Department funds 169 community sector organisations to deliver services to vulnerable

children, individuals and familiescrossWestern Australiad WA) Theseorganisationsand their
service agreements with the Departmeante listed in Appendig.

Organisational structure

1 ¢KS 58LI NIYSyiQa 2NBI yFigueh A 2y £ &dNHzOG dzNB A &
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Figurel: Organisational structure

Y A Internal Audit and Performance Review
A ExecutiveServices

Note: Ms Emma White was appointed
ActingDirector General following the

a e retirementof the Director General,

Mr Terry Murphy on 28 March014.

yobed

Community and
Business Services

Aboriginal
Engagement and
Coordination

Policy and
Learning

Service Standards
and Contracting

Country
Services

Metropolitan
Services

Accommodation
and Care Services

Communications

Peter Byrne Mandy Gadsdon Kay Benham Steve Glew JulieanneDavis Cheryl Barnett Paul Maher

Executive Director Executive Director Executive Director Executive Director Acting Executive Executive Director Executive Director e

Director =

m

AFinancial and Business AField Services APolicy: ANonGovernment ADistricts ADistricts A Fostering and Q

Services Consultation i Childrenin care Policy and Funding . EastKimberley i Armadale Adoption Services ',w'%

AlnformationServices AAboriginal Workforce + ChildProtection A’Standards and . Goldfields i Cannington A Residential Care @

umanResources Development i Individual and Family _ Integrity . Great Southern i Fremantle High Needs

AWorking with Children overnment Support AAdvocate‘or Children ;| Murchison + Joondalup Placements

Screening Unit Coordination AFaminand Domestic in Care . Peel i Midland A Psychology Services '8

mergency Violence Unit . Pilbara i Mirrabooka =

Management Alnformation, Research . South West i Perth )

and Evaluation . West Kimberley i Rockingham =

egaBervices . Wheatbelt AchildFIRSEnd crisis .

ALearning and Care/Mandatory )Z>

Development Reporting Z

ACorporate )C>

=

s}

m

T

©)]

Byl

_4




t* eENoagx=szesiViNo= 2013-2014 ANNUAL REPORT

AGENCY PERFORMANEXECUTIVE SUMMARY

Performancemanagement framework

1 ¢KS 5S8LI NI Y Sy ianigerhffidifedvolRisioylifed in Figure2.

Figure2: Performance management framework

Government goal > Agencylevel outcomes > Services

Greater focus on achieving results in k
service delivery areas for the benefit 0

€Y Children and young people needing| Protecting children and young people

. rotection are safe from abuse and har from abuse and harm
all Western Australians

Children and young people in the Ch lf
ExecutiveOfficer's (CEQ's) care receive aSupporting children and young people
high quality of care and have much in the CEO's care
improved life chances

@

Families and individuals overcome th
risks or crises and keep themselves a
familymembers safe

Supporting individuals/families at
risk or in crisis

Childen and youngpeople needing protection are safe from abuse and harm

1

17,929 children and young people were involved in child protection notifications, assessments,
investigations or court applications.

19,396 child protection notifications were made to the Departmentcluding 2,169reports of
suspected child sexual abuse to the Mandatory Reporting Service.

14,240safety and wellbeing assessments were commerfcaa notifications received in the year

Child abuse and harm was substantiated 3970 assessments, represgng a 29.4 per cent
substantiation rate.

Over307,500LJS2 LIt S KSf R W2 2 NJ Ay 3A efdating to piraximitélySoyiedn O NJ
everysixWestern Australian adults. Since 20@@8persons have been barred from working with
children orhavehadtheir cards cancelled.

Supporting tildren and young people ii K S fka®eh Q &

1

il
il
)l

42370KAf RNBY |yR @2dzy3a LIS2LX S @4SNB Ay (G(KS /9hQa
28 per cent of children were able to leave care within six months of entering care.

66 per cent of childra who left care in the year returned to live with their families.

423 children benefited from more permanent living arrangements under special guardianship

ordersandverey 2 f 2y 3aASNJ Ay GKS /9hQa Ol NBo
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Supporting ndividuals andfamilies at risk or in crisis

1 AImost 103,00@t riskindividuals and families across the State were supported to overcome a crisis
in their lives.

1 Almost 22,00Cclients facing homelessnessere assisted with accommodation and other support
services

1 Over 45,000 fanily and domestic violencencidentswere attended by WA Policewith incident
reports provided to theDepartmentfor joint responsesincluding assessmeswf child safety.

1 Almost 25,000 Hardship Utilities Grant Scheme grants totalling ov@mdllion were provided to
families who were struggling to pay their electricity, water and gas bills.

1 2,358 families were provided services through the Department's Parent Support and Best
Beginningservicedo improvetheir parenting capacity and family functioning.

1 429families receivectoordinated assistance fromovernment agencies under the StroRgmilies
program to address housing, education, health and other social issues.

1 Eightemergencies and natural disasters were managed across the State, with the Departme
assistingl,855community members during these events.

Client profile

1 In 201314, there werealmost 92,000contacts with the Department, involving more than
104,000individuals Clients most commonlgontacted the Department to report child protection
concernsor as a result of faily and domestic violenciessues family and parenting problemsr
seekingassistanceo find accommodation.

f Over17,000contacts(19 per cent NBadzZ G§SR Ay FdzNIKSNJ [ 3aSaayvys,
circumstances to identify their specific needs and provide support services. Semoveed to
clients included:
- assessment athild protection concerng64 per cent);
- family support sendges includingParent Support or Best Beginnind$ per cent);
- provision of financial assistance (9 per cent);
- carer management serviceg [jer cent);
- case support services (7 per cent); and
- adoption services (1 per cent)

1 Many people who contacted the Partment were referred to support services provided by
community sector organisations. The Department funded 169 community sector organisations to
deliver support services to almost 90,000 cliems201314. A third of these clients were under
18yearsof ageand over 30 per cent were Aboriginal people.

1 Aboriginal people comprise 3.per cent of the{ i | pdpWsdion, with Aboriginalchildren and
young people under 18 years of age comprising 5.5 per cent of tiiel G S QpdpuladiéhA f R
Aboriginal peopleontinue to be @errepresentdin child protection cases

1 Over50 per centof children in carewvere Aboriginal, with Aboriginal children beiagmost nine
times more likely to be the subject of substantiated abuse laaothan nonAboriginal children.

! Australian Bureau of Statistics 2011, 2011 Census of Population and Housing Aboriginal and Torres Strait Islanderdigembes)IRrofile,
Western Australia, cat. no. 2002.0, ABS, Canberra.
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Financial results

f ¢KS 5 SLI2BIB¥8nAncial fesults are outlined ifiablel.
Tablel: 201314 financial results

201314 201314

Financial target Actual Variation®
PQnnn PQnn

Total cost okervices (expense limit)

(sourced from Statement of Comprehensive Income) 589,427 587,161 2,266
Net cost of services

(sourced from Statement of Comprehensive Income) 547,189 542,641 4,548
Total equity

(sourced from Statement of Financial Position) 143,896 143,180 -716
Net increase / decrease in cash held

(sourced from Statement of Cash Flows) -6,876 -4,194 2,682
Approved full time equivalent (FTE) staff level 2,226 2,226 0

(a) As specified in the 20184 BudgetStatements.
(b) Further explanations areontained in Note8W9 ELJ | yI G2NE {GF iSYSYyidiQ 291todKS FAYI YO

Total and net cost of services

1 The $2.3 million variance in the total cost of services and $4.6 million variance in the net cost of
services outlined were maintjue to:

- one-off savings which resulted from unexpected delays in establishing procurement contracts
with community sector organisations for new services, most notably additional general foster
care placements;

- a reduction in Information and Communicatiorechnology (ICT) expenditure following a
strategic review of the Department's ICT replacement and upgrade prograthsavings in
contracted ICT services; and

- ahigher than anticipated increase in departmental income, includingbh&5 millionreturn of
the Ministerial Fundrom WA No Interest Loans Network Inc.

Total equity
1 The $0.7 million decrease in the Department's total equity was primarily due to an approved
AYONBIAS (2 (GKS 5SLINIYSyiQa f SI @dcrehsk linoth t A G &
accumulated deficit.

Net increase/decrease in cash held

1 The increase of $2.7 million in cash held was a result of expenditure savings due to the unexpected
delays in establishing procurement contracts with community sector organisations in12048d
unanticipated savings in ICT expenditure.

Approved full time equivalent (FTE) staff level

f There was nomovementintfeS LIt NI YSYy 1 Q& FHLILINRPGSR C¢9 f S@St
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Key performance indicator results

T TKS 5SLI NIYSyidQa {588 LéesEnaiaisedyafe2A y RA O G2 NJ NB &

Table 2: 201314 key performance indicator results

201314 | 201314 | Variance®

Key performance indicator Target® Actual

Children and young people needing protection are safe fro
abuse and harm

Key effectiveness indicators:

Improved safety - Proportion of children not subject to ¢ 95% 94% (1%)
subsequent substantiation of harm within 12 months of
previous substantiation of harm

Improved safety- Proportion of children not subject to ¢ 95% 95% -
substantiation of harm 12 months after @ssessment of harm
that was unsubstantiated

Key efficiency indicators:
Proportion of child safety and wellbeing assessments and

outcome recorded within 30 days 50% 56% 6%
Average cost per child involved in child protection cases $6,614 $6,717 ($103)
I SN 3S O02ai LISNI W22N]l Ay3a ¢ $52 $50 $2

/| KAt RNBY FyR @2dzy3 LIS2L)X S
quality of care and have much improved life chances
Key effectiveness indicators:

Proportion of childrenA y G KS / 9hQa O NF 85% 85% -
care planning undertaken within set time frames

Average number of placements per child in the CEO's care 1.4 15 (0.1)
year
Proportion of Aboriginal children in the CEQO's care place( 80% 68% (12%)

accordance withthe Aboriginal and Torres Strait Islander Ch
Placement Principle

Key efficiency indicator:
Average cost per child per day in the CEO's care $191 $193 ($2)

Families and individuals overcome their risks or crises a
keep themselvesand family members safe

Key effectiveness indicators:

Percentage of customers who report that they were support 95% 94% (1%)
to provide care and safety to their family members

Percentage of customers who report confidence to manage 95% 90% (5%)
in thefuture as a result of receiving services

Percentage of customers who report that their needs were n 97% 96% (1%)
as a result of using services

Key efficiency indicator:
Average cost per client $2,126 $2,119 ($7)

(a) As specified in th201314 Budget Statements.
(b) Negative variances are shown in brackets.
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AGENCY PERFORMANCHILD PROTECTION

Notifications about dildren at risk of abuse and harm

1 Almost 19,400child protection notifications were received by the Department about Western
Australian childrerat risk ofabuseandharm, as highlighted ifrigure3.

91 Notifications were madeby family members, policeteachers health professionals government
agencies, community sector organisations and other commuméynbers

1 Almost 18,00Childrenwere the subject of child protection casgerepresentingthree per cent of
all Western Australian children

Figure3: Childprotection notifications

20,000 4 17,929

15,000 -

10,000 -

Number of notifications/children

5,000 -

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

= Child protection notifications ~{}=Children in child protection cases

1 Mediacoverageof high profile cases, heightened awareness emttleaseccommunityexpectations
abouti KS 5 S LI NI YK8epitigchildemNEafe Saveh opntributed tonore child protection
notificationsbeing made to the Department each year

1 Greater levels of collaboratioand integrated service provisionetween the Department, other
government agencies and community sector organisations have also contributedsttréhd in
recent years.

1 Violencein the home, predominantly against women and childresea majorunderlyingfactor in
many child protection casesOther common issues that lead to children being at risk of harm
include @mrental dug and alcohomisuse mental healthissuesandfinancialproblems

1 Providinga timely and coordinated response to notifications amdproving access to support
serviceds important to helping familiesovercome the often chroniand ceoccurringissues which
lead to their children being at risk of harind abuse

1 The Department provides child protection services across the State, including rural and remote
communities. Thispresents significant challenges in recruitengd retainingsuitably qualified staff,
managing staff workloads and constraining the higher costs associated with operating in large
geographic areawith small populations and limitedupport rvices.

Pagell
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Responsesto child protection notifications

Assessments of child protection notifications

1 Figure4 shows that & the 19,396child protection notifications received4,240were assessed as
requiringa safety and wellbeing assessmenh 339 cases, families &re referred to family support
services and4,097 notifications did not proceed to an assessmemts safety issues had been
addressedor there was no role for the DepartmentA further 720 notifications were under
assessmenat year end

Figure4: Actiontaken as a result of child protection notifications

Childprotection notifications
19,396

- =

Safety and wellbeing Family support Safety issues addressed In process
assessments - no further action
14,240 339 4,097 720
The Department may undertakl Family support services were Many notifications do not A decision about the next
a safety and wellbeing provided by the Department or proceed to a safety and action has not been finalised.
assessment in relationto | families may have been referre  wellbeing assessment. Safet
reported concerns. to community sector issues may have been
organisations funded to provide addressed while the notification
The outcomes of safety and . .
ollbeing assessments in these services. was being assessed or the
wetlbeing ! FIYAEt2Qa OANDdzyaitlyodsa Y2
201314 were:
have changed.

Harm Harm Other concerns Unable to complete Assessment
substantiated not substantiated assessed assessment in process

3,070 6,835 533 796 3,006

1 Of the 14,240 safety and wellbeing assessments commenced ir12Dkdild protection concerns
were substantiated in 3,070 cases and not substantiated in 6,835 cases. tas%E33 wellbeing
concerns ther than harm and abuse were found.

1 ¢KS 5SS LJ SighsyoSSafet@hid ProtectiorPracticeFrameworkplacesfamilies in the centre
of assessment, planning and responsibility for the safety of their children. vidvemchildrenmust
be removed for sadty reasons the Departmentworks g A (1 K (G KS  (okstippoR Sufficiedt | Y A &
changewithin the family environment t@nable children to return home.

1 Families of kildren assessedor protection concerns ofin require a range ofamily support
services. In 201314, the Department provideds,769 instancesof family support services to
4,424families, following a notification, during or aften assessment, oafter someother contact
with the Department Families were also referre® appropriatecommunitybased services.

Outcomes of safety and wellbeing assessments

i Table3 outlinesthe outcomes of safetyand wellbeing assessmenésmd the actions taken by the
Department as a result of these assessmenihe overall substantiation rate for assessitse
involving abuse and neglewatas 29.4 per cent of completed assessments.

1 Actiontakenafter asafety and wellbeing assessment included:
- 761intervention actions, includingpplicatiors i 2 1 KS / K Adf Weslry Qustralia® dzNIi

bring achildinto care; and
- 2,884family support serviceprovidedto assist famiesto addresschild safetyconcerns.
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1 In 6,753 cases, safety issues were addressed duringabsessment and néurther action was
required. In 836 cases the Department was either unabio complete the assessment or the
assessment was completed but no action was possible

Table3:

Action taken

Assessment outcome

Action taken as a result of safety and wellbeing assessments

after assessment Substantiated Not_ Other Unable to In process

substantiated concerns complete

assessed assessment

Intervention
action 761 0 0 0 0 761
Child centred
family support 1,064 896 217 0 0 2,177
Family support 209 453 45 0 0 707
Safety issues
addressed;
No further action 996 5,486 271 0 0 6,753
Action not
possible 40 0 0 796 0 836
In process 0 0 0 0 3,006 3,006
Total 3,070 6,835 533 796 3,006 14,240

9 Table4 shows theoutcome of the21,062assessedoncernsn the 14,240assessmentsEmotional
abuse was the concersubstantiatedmost often in 37 per cent ofcases This was followed by
neglect 84 per cent), physical abus@8 per cent) and sexual abus2per cent).

Table4: Outcome of assessed concerns

Assessed concerns

SIUE]
abuse

Emotional
abuse®

NERE

Physical
abuse

Wellbeing
concerns

Outcome

(©)

Substantiated 1,299 1,509 904 652 0 4,364
Unsubstantiated 2,538 2,576 2,322 2,376 0 9,812
No concern 0 0 0 0 944 944
Concern 0 0 0 0 1,078 1,078
In process 987 981 701 656 283 3,608
Unable to completé” 2% 345 242 293 80 1,256
Total 5,120 5,411 4,169 3,977 2,385 21,062

(a) Neglect include52 cases where no suitable relative or other adult could be located to caaecfold.

(b) Emotional abuse includes psychological abuse.

(c) Wellbeing concerns may include homelessness, family and domestic violence, financial problems, pacdiénts,
parental substance abuse or parent/adolescent conflict. The recorded outcomes for wellbeing concerns are either
GO2yOSNYyé¢ 2N ay2 02y OSNYyé o

(d wSTFSNAR (2 OANDdzvaidl yoSa &adzOK +Fa || &2dzy3
or family has relocated during an assessment and their whereabouts were unknown.

LIS N& & sfilfedt cHIS F dza | f
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Pratection applications and orders

1

T

Where abuse and harm has been substantiated, the Departwihtake action where it has been

RSGSN)YAYSR (p&énis doinkt Baveltiecdpari®ydo protect the child and ¢hédis in

need ofprotection. The Department may:

- FLILX @ G2 0KS of MEstetnRAbEBayid0raa warardadXake a child into provisional
protection and care;

- take a child intgprovisional protection and care without a warrant, if the child is at immediate
and substantial risk of harm;

- make a protection order application for a chit;

- make an application for @olence restraining ordesn behalf of a childf a child is at substantial
risk of harm from exposure to family and domestic violence.

The Court determines whether a child is in need of protection in accordancesgdtion28 of the
Children and Community Services Act 200#4 the Court determineshat a child is in need of
protection, it may grant a protection order (supervision), protectoyder (timelimited), protection
order (until 18) or a protection order (special guardianship).

i Table5shows the protection applications lodged and the prai@c orders granted in the year.
Table5: Protection applications lodged andrdersgranted

' Applications lodged | 1,398 |
 Ordersgranted | 1,165 |

(@)
(b)

(€)

Refer to Tabl@3 and Table34in Appendix3 for a regional breakdown of these figures.

Some orders granted in the year may be the result of applications made in the previous years, or may not have been
preceded by a protection application (such as interstate transfenigration (Guardianship ofh@dren) Actl946transfer

and adoption orders).

Protection applications and protection orders granted in the year may relate to safety and wellbeing assessments made in
previous years.

Mandatory reporting of suspected child sexual abuse

1

¢ KS 5 S LJ Naadatbry ReQaitingaService received a total2gf69 mandatory reports and
264non-mandatory reports.

Mandatory reports resulted ir2,537 child protection notificationsresulting in1,925 safety and
wellbeing assessmentslo date, 25 per cent of the 1,555 finalised assessments resulted in harm to
children beingsubstantiated. The substantiation rate is likely to increaseceall assessmentare
finalised.

The Department reviewed it8olicy on Child Sexual Abas® strenghened its practice guidance in
areas such as assessing grooming behaviours and responding to sexualised behaviours in children.

The Mandatory Reporting Interagency Training Group have continued to deliver interageney state
wide training and information ssions to mandatory reporters and other professionals, to enhance
the quality of reporting. The group is comprised of representatives from the Department,
Department of Health, Department of Education, Department of Education Services and WA Police.
Sine 2009, there have been 218formation sessions held throughout the State with
4,581 participants.

The Mandatory Reporting Interagency Training Group were finalists in the 2014 Constable Care
Child Safety Awards, in the categoriesddfA Child Safety Regial and Remote Program Award
and thedWA Government Department and Agency Child Safety Aévard
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Interagency collaboration to ehiewe better outcomesfor at risk children and their families

T

The Deprtment continued to work withgovernment and community ser organisations to
enhance processes for identifying children who may be at risk kattér support children and
families involved in child protection casdsey initiatives during the year are listed below.

Arange ofMemoranda of UnderstandindvioU) were developedwith community drug and alcohol
services with the aim of improving access to services for vulnerable individuals, particularly those
with children who aret risk of harm.

A MoU was signed by a number of State and Commonwealth governmeattdemts and family
and domestic violence services for sharing information about high risk families.

A Tripartite Schedulevas agreed between the Department, WA Police and the Departnadnt
Corrective Servicesutlining processes for managing serious dotivegiolence offenders Thiswill
include thecapacityfor the Department to register victims of family and domestic violence on the
Victim Notification Register.

Commonwealth Government funding for the Child Protection Income Management and Voluntary
Income Management measures in existing locations was extended Jo13€2015.

The rollout of pe-birth and prehearing conferencingvas extendedto regionalareas of WAn
conjunction with the Department of Health.

The Department and Legal Aid WA wextkogether to improve outcomes foAboriginalchildren
and their families by undertaking morepre-hearing conference with parents and including
appropriate extended and kinship family members to estaliistier safety for children.

A joint commitmentwas madebetween the Department and Legal Aid WA to extend the rollafut
Signs of Safetgre-hearing conferencem child protection proceeding® includeregional courts.

The Department, Legal Aid WA and lawyers in private practice incorpb®ges of Safetgractice
principles in legal documentation presenteml(i K S / KA { RoNBegt€rd AudtralidaNbable
parents to clearly understand the Departm@itoncerns about their childrénd al FS G &

Athree month pilot programcommencedat BanksidHill Detention Centre involing a collaborative
working partnership to improve the management of joint clients in detentimeluding better
transition planningfor children in carexiting detention.

The Department contributed tdntegrated Offender Management Wadrlg Groupsaimed at
addresing youth at riskwere commenced These groupsare a collaboration of agencidacluding
the Departments ofHousing, Corrective Services, Educatiand the Metropolitan Youth Bail
Service. :

MoUs developed or revised in 2013
included those with W#olice and the
Departments oEducation, Housingnd Health

The MOU that supports theFamily Linksf
Program operating at Bandyup and Boronia
Prisonsvasupdatedfor the ongoing facilitatio
and safe management of children and infang
residing with their mothers in prison draving
contact, overnight or occasional visits.
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Royal Commission into Institutional Responses to Child Sexual Abuse

T

The Department has contributed to the work tife Royal Commission into Institutional Responses
to Child Sexual Abuse by responding to notices todpce recordsand submissions to issues
papers The Department has algmarticipated in roundtable meetings on preventing child sexual
abuse in oubf-home care andhe use ofWorking with Children Checks WA.

Working with Childrenchecks

1

TheDepartmentadministers théWorking with Children (Criminal Record Checking) Act,200idh

aims toprotect children from harm by:

- deterring people with certain criminal records and behaviours of concern &pplying to work
with children;

- preventing people with such criminal records from gaining positions of trust in certain paid and
unpaid employment;

- establishing standards for criminal record screening for working with children; and

- contributing to awarenes that keeping children safe is a whalecommunity responsibility.

In 201314, 109,954 applications for Working with Childre€heck cards were received and
106,160cards were issued. Over 307,500 people currently hold cards in B/ equating to
approximaely one insixadults.

There were69 negative notices issued in the year, effectively banning these people from child
related work To date,448 people have been prohibited from engaging in child related work
through the issue of negative notices, or as a result of the cancellation of cards.

There areover 20,000 employersf people in child related work in ¥ The Department worked
closely withother government agencies, peak bodies and various community groups to promote
the check as part of a broader range of child safety strategiestomised education sessionere
heldfor various community sectors, including sessions in the Kimberley\drgatbeltregions.

Significant work was done to assebeg fegislative impact of the recommendatioresulting from
the statutory review of theVorking with Children (Criminal Record Checking) Act.2004

An enhancedcreening ApplicatioAssessment Managemesystemwas implemented in 20134.

The Working with Children Screening Unit w
a finalist in the Institute of Publig
Administration WA Achievement Awards in t
OF 6S32NE a. Sad t NJ G
Between Government and NeBovernment
Organisatiya ¢ FT2NJ AdGa O2f §f
the WA Sports Federation.

it 1

Child Protection Minister Hon Helen MortoMLC; Helen Cunningham, WA Sports Federatiand
Sandie Va Soelen, Director, Working with Children at the Constable Care Child Safety Awards 2014
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AGENCY PERFORMANCHILDRENND YOUNG PEORNECARE

Children and young people in care

Number of children

1 Usingthe Signs of SafetyChild ProtectionPractice Frameworkthe Departmentworks with
vulnerablefamilies to address child safety concerns, with the aim of keeping childigntheir
family. Wherethere is not sufficient safety within theome, the Departmentfulfils its statutory
responsibilityto bringa child into care.

9 Figure5 shows thatthe number of children in carencreased by6.7 per centin 201314. This
growth excludes durther 423 childrenwho left careto long term living arrangements with their
carers under Court approved special guardianship orders.

1 The annual rateof gowth of children requiring oubf-home care has slowed in recent years
howeverthe number of childremequiring outof-home carecontinued to increase The number of
Aboriginal children in care increased Imie per centin 201314, while the numbe of
non-Aboriginal children in carecreased by four per cent.

1 The slower rate of childrerequiringcareis a result of the Department avking with families using
Signs of Safety. Another contributing factor has been thincreagd focus on finding more

permanent care arrangementfor children who are unlikely to return home, such as special

guardianship orders.
Figureb: Children in care at 30 June 2014

4,500 -
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3,972 f
4’000 | ;;80/
3,519
3,500 - 3,334
3,195 ]
/
— 2,144
3,000 -
1,775 1.962
1,607
2,500 - 1,393 1,492
2,000 -
1,500 -
2,005 2,093
1,000 -
500
Jun-09 Jun-10 Jun-11 Jun-12 Jun-13 Jun-14

= Non-Aboriginal ——1Aboriginal ——Total

1 ildren in care range from new born babies to teenage¥ per cenbf children in carevere
under the age ofive years and73 per centwere agedfive and over.

1 Over 2,60Children in care were living in the metropolitan area anekr 1,600 childrenwere living
in regional areas of the Staterorty nineper cent of Aboriginal children in care wereregional,
rural or remote communities across the State.
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1 Children and young people may be in care for a short period of time, or they may come in and out
of care depending on their family circumstancdsor a growing number of childreentrenched
issues within their familiessuch as family violencparentaldrug and alcohol and mental health
issuedeads to thenremairningin long termcare

9 Table6 shows he length of time in care for childremho were incareat 30 June

Table 6:

Children in care at 30 June 2014 by length of time in ¢8re

Length of time in care Children

Less thar80 days 70 1.7%
30 days to less than 6 months 429 10.1%
6 months to less than 1 year 331 7.8%
1 year to less than 2 years 732 17.3%
2 years to less than 5 years 1,214 28.7%
5 or more years 1,461 344%
Total 4,237 100.0%

(a) Refer to Tabl&8 for a regional breakdown of these figures.

Out-of-home care placements

f The Departmentconsultswith the child,familyY S Y 6 S N&

Table7:

Iy R

20KSNRA Aty @2t @8
find the most appropriate placement for children requiring afthome care The child may be
placed with relatives, general foster carers or in family group homes or residgntiap homes
operated bythe Department or community sector organisations

Table7 outlinesthe living arrangements for both Aboriginal and néboriginal children in carat
30June2014. Over40 per cenbof childrenwere placed with relatives other than their parents.

Living arrangement
Children

Per cent
(@

Children in care at 30 June 20b¥ living arrangement

Aboriginal Nor+Aboriginal Total
Children

Per cent
()

Children

Per cent
(€Y

Relative foster care 1,042 48.6 779 37.2 1,821 43.0
Departmental fostecare 432 20.1 707 33.8 1,139 26.9
Community sector foster care 196 9.1 208 9.9 404 9.5
Community sector residential 164 7.6 113 5.4 277 6.5
Parent/former guardian 109 5.1 148 7.1 257 6.1
Unendorsed arrangement 106 4.9 58 2.8 164 3.9
Departmental residential 69 3.2 46 2.2 115 2.7
Independent living 2 0.1 13 0.6 15 0.4
Prospectiveadoption 2 0.1 11 0.5 13 0.3
Other 22 1.0 10 0.5 32 0.8
Total 2,144 100.0 2,093 100.0 4,237 100.0

(a) Percentage totals may not equal 100% due to rounding.

1

In partnership with the community services sector, the Departm@rhmencedhe developnent
of a fiveyear plan for oufof-home care.Srategies to facilitate greater stability and permanency for
children in care andhcreasing involvement of the communyitervices sectoin outof-home care
provision will be incorporated into the plan.
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1

1

1

The development of mhanced contact centres is a two year project based on innovative practice in
the Joondalup and Peel districtsUsing theCircle of Securitattachmert learning model the
centres providechild and family friendly environments for contact visdaed result inbetter
experiences for children and parents

A review of the Departmenf) permanency planning policy and practice guidasoenmencedto
strengthenassessment, planning and timely decision making to enable children to either return to
birth parents where it is safe to do so, or be placed in stable, long term care.

Key achievements for thdome for Life Progranmcluded:

- the merging of appropriate asssment processes for applicants who wish to be approved for
both fostering and adoption;

- anincrease in the pool of available carers, with the majority of carers being available for children
aged ¢ 5 years and

- the achievement o€ourtordered permanent placemesfor three children.

Relative and generaldster carers

T

There were 835 foster carersapproved by the Department together with 437 foster carers
approved by community sector organisations. Anothd76relative carersvere agproved to care
for children within their extended family.

Recruiting and retaining suitable carers ishallengefacing the Department for the foreseeable
future, as more children enter care who are unable to be looked after within theiended
families

The Departmentmplementedinnovative social media strategies with the aim of raising awareness
of fostering in the Western Australian community and recruiting more caréngse includedhe
development of a foster care recruitment Facebook padglkee use of Google advertising talirect
more enquiries about fostering to the Departmemdthe produdion of aninformation video with
foster carerdo shae their fosteringexperiencs.

The Department continued to engage with the wider Aboriginal commuaitgcrease the number
of Aboriginal general foster carers, including local community events such as the Pilbara
Recruitment week in May 2014.

Carer support continud through the provision ofecreation campsand respite careas well as
cultural day progamsto assistin connecting Aboriginal children with their cultural heritage.

¢ KS 5 S LI NrDSHErS Lare) Fartnershipvas
consolidated with further reforms to better support
relative cares and grow the capacity of carers to
provide stable and healing placemetfits children who
have ofen experienced traumatic events in their lives
prior to entering care.

Assessment procedurdar relative foster carers were
revised to work with carers to build their capacity
through learning and development.

Fostering staff provide information to potentia
foster carersat a local community event
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